Model of representation in Southwark

TERMS OF REFERENCE: 
1. CAS has a role as the CVS in Southwark to ensure voice and representation for the voluntary and community sector (VCS).  CAS is committed to ensuring that the systems that are set up to do this are sufficiently flexible to accommodate changing issues and priorities.  Any system needs to be fit for purpose and will need to be periodically reviewed.  As a key infrastructure body in the borough our focus is on support, capacity building and representation but always with the end beneficiary in mind.

2. CAS facilitates a number of representative bodies and forums that feed directly into the local statutory equivalents to ensure Southwark’s voluntary and community sector is able to effectively shape policy and influence decision making in Southwark.  As these Council bodies change, often in response to changing legislation and government initiatives, CAS needs to ensure it can adapt and change where necessary.
3. These representative bodies and forums include: 

· Southwark Voice

· Five Thematic subgroups

· Southwark Forum

Southwark Voice

Role
.

4. Southwark Voice is a body of invited representatives that serves as a strategic steer for the sector, bringing together key agencies who have the will and capacity to engage at this level.  The group has developed from the previous Southwark Infrastructure Group. 
The meeting is chaired by a designated/appointed chair. The responsibilities of the Chair are as follows:

·  Shaping the agenda of Southwark Voice 

· Reporting to and from the Voluntary Liaison Group and the Local Strategic Partnership Board 
· Appoint a deputy Chair
5. Southwark Voice will seek to:
· Identify key agendas, issues and policy developments affecting the local voluntary and community sector and provide leadership on how these are taken forward
· Represent the views of the local voluntary and community sector to key stakeholders across the public and private sectors and wider voluntary sector.

· Provide an effective mechanism for engagement between the Local Authority and the voluntary and community sector (VCS)
· Develop innovative ideas to strengthen the local sector
· Lobby and influence policy affecting the voluntary and community sector 
Meetings of the Southwark Voice
6. Southwark Voice meetings will be held bimonthly. Southwark Voice may also hold ad hoc meetings either on its own initiative or at the request of its members.
7. The agenda for meetings will be drafted in consultation with relevant stakeholders.
Membership

8. Southwark Voice will consist of representatives from local infrastructure organisations, funders, statutory partners and representatives from the thematic subgroups. The membership is as follows:
Local Infrastructure Organisations

Bede House Association

Blackfriars Settlement
Cambridge House
CAS

Elephant Jobs

Local Accountancy Project 


Peckham Settlement

Peckham Voluntary Sector Forum 

SGTO


Southwark Arts Forum

Southwark Pensioners Centre

Time and Talents

Volunteer Centre Southwark


Local Funders

United St. Saviours

Statutory Partners

Southwark Council
Representatives from the thematic subgroups (see Thematic Subgroups)
Attendance 

9. Members are expected to attend all meetings. Where this is not possible, apologies should be provided, and wherever possible a deputy should be in attendance.
Thematic Subgroups
Role
10. The thematic subgroups meetings are quarterly meetings for local voluntary and community organisations to contribute to shaping key strategies and policies, to discuss issues and work together to identify creative solutions relevant to their sub-sector. The sub groups aim to build connection between agencies and CAS and to have a conversation that follows from one meeting to the next about the key issues at any one time.  This connection and ownership of issues within the sector is an important foundation upon which CAS can effectively represent the sector to the Council.  The chair of each of the sub groups also attends the Voice meeting.
11. The current 5 thematic subgroups are as follows:

· Southwark Adult Independence and Wellbeing – for issues relating to adult health and social care services
· Southwark Skills – for issues relating to employment and skills training
· Southwark Space – for issues relating to regeneration, environment, housing and community safety  

· Southwark Children, Young People and Families – for issues relating to children’s services
· Southwark Legal Advice Network – for issues relating to legal advice
12.  The sub groups may change over time in response to changing policy issues and local events.
 

13. Each subgroup is chaired by an elected member of the local sector (see Appendix 1 for election options and Appendix 2 for the Application Form). 


To apply the member must be able to demonstrate:
· attendance to two sub group meetings in the previous twelve months,

· have the capacity to take on the role

· have the knowledge to be able to contribute to the key policy issues and strategic agendas


 The chair has the following responsibilities:

· Shaping the agenda for the subgroup in partnership with CAS 

· Reporting to and from relevant Local Strategic Partnership Board on behalf of the subgroup

· Representing the views of the subgroup at Southwark Voice
· Stand as chair for a minimum of 6 months. After 2 years of service, the chair will be asked to complete a nomination form for the following year. After 3 years of service, the chair will be asked to stand down for at least 2 years.

· The Chair may appoint a deputy, and may co-opt, on a temporary basis, individuals with specialised knowledge on the issues being considered.
Meetings of the thematic subgroups
14. The Thematic subgroups will be chaired by the elected chair. The chair of the subgroup shall nominate, in their absence, a deputy.

15. The thematic subgroups are held quarterly. The subgroups may also hold ad hoc meetings either on their own initiative or at the request of its members.
16. The agenda for meetings will be drafted in partnership with CAS and in consultation with relevant stakeholders. 
Membership

17. The meetings to all five thematic groups are open to any CAS member operating in Southwark with an interest in the subject area. 
Attendance

18. Organisations should identify staff member(s) to provide regular representation at the thematic groups. Continuity of attendance will ensure the groups are able to function strategically.  
Southwark Forum

Role

19. Southwark Forum is the place where all CAS members can hear and respond to timely issues, contribute to consultations and network. 
20. Responding to sector needs, the topics will vary. Where possible, time spent face-to-face will be increasingly used for strategic decision-making: for example, what major problem should be prioritised.
Meetings of Southwark Forum
21. Southwark Forum will meet at least 3 times a year
22. The format of the meeting will vary depending on topic, e.g. conference, workshop, open space.
Membership

23. The Forum is open to any CAS member operating in Southwark.  

Review
24. Southwark Voice and thematic groups will be reviewed by members, with the guidance and support of Community Action Southwark, on an annual basis, to ensure that they are meeting their objectives and are appropriately governed. 
25. The review will focus on the role and performance of the Southwark Voice, Southwark Forum and thematic subgroups and will aim to ensure all activities are aligned to, and impact on, the priorities set out in the programme (not clear what the programme is?).
Date Group Established:

Date Terms of References Agreed:

Date Terms of References to be reviewed:
APPENDIX 1

Where there is a vacancy for the Chair of a Sub Group the following procedure will apply:

The member will complete an application form and send to CAS. The applicant needs to demonstrate that they meet the requirements of clause 13 and the reasons why they are fit for the post. The relevant parts of the submitted application forms will be circulated to subgroup group members. Members will judge the applications and an election by ballot will take place at the following subgroup meeting. Members’ votes will be counted and the chair will be announced immediately afterwards.  
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