EDT update for Community Action Southwark- Jan 2012 

DWP/ESF- Southwark Families Programme
Reed in Partnership have won this contract. Delivery of this employment support programme officially started on the 3rd January nationally. 
So far Reed in partnership have been working closely with the council to ensure their Family Support Advisors have been meeting with family focused support teams within the council such as the Family Focus Team, which operates as a Family Intervention programme, the Children’s Health and Social Care team, children’s centre teams in Bermondsey and Camberwell, and the Integrated Childcare support team. 

Reed have also meet with representatives from Cambridge House about providing a ‘hub’ site for the Family Employment Advisors for this project. 

Ideally the Council would like the Family Employment Advisors to be fully integrated into key teams so they will be on site to make referrals directly to the advisor- this hasn’t been able to happen yet as advisors are being shared across boroughs.
The council have set up a steering group to over see this work.

So far only 6 referrals have been made for this provision across London.

The Council have encouraged Reed to engage with voluntary sector partners in the delivery of this provision and they will be looking to meet with organisations that provide support to families when the have more capacity to do so. 

details about eligibility and the relevant referral forms for those who do wish to make a referral to this programme will be made on the Council website shortly.
National Troubled Families agenda

The government has launched a Troubled Families Unit’ tasked with turning around the lives of the 120 000 families they have identified as being ‘troubled’ over the next 3 years. 

The government has defined a troubled family as one that has serious problems - including parents not working, mental health problems, and children not in school - and causes serious problems, such as crime and anti-social behaviour. 
Services which response to these issues currently do so on a routine basis and the government wants local authorities and their partners to come up with better, more cost effective, ways of working with these families to improve longer term outcomes and ultimately save money- current government estimates suggest that £75 000 is spent on each of these families every year.
This programme will run primarily on a payment-by-results basis to incentivise local authorities and other partners to take action to turn around the lives of troubled families in their area by 2015. The Government will offer to pay up to 40 per cent of local authorities' costs of dealing with these families (adopting a Payment by Results Model) payable only when they and their partners achieve ‘success’ with families.
It is not yet clear how this success will be defined, how the programme will be delivered, or where local authorities will be expected to find additional funding to support this.
London Council’s ESF

Reed in Partnership have won the contract to deliver outreach engagement and employment support for people out of work in Southwark, targeting the Bermondsey and Rotherhithe areas.

The University of Hertfordshire has won the contact to provide a supported route to employment for people out of work in Southwark in one of the following sectors: Childcare, Driving, Security, Health and social care, Retail. 
South London and Maudsley NHS Foundation Trust won the contract to deliver employment support for people out of work with mental health conditions, including severe & enduring mental illness (e.g. schizophrenia) and common mental illness (e.g. anxiety / depression). 

There is also a contract, joint with Lewisham, to delivery business start up and self employment advice to unemployed residents in the borough but the contract winner hasn’t been announced yet.
The mental health employment advisor and outreach support strands will operate within the Southwark Works support network. Delivery is due to start in April.
Mayor’s Outer London and Regeneration Fund

Southwark Council successfully bid to the Mayor’s Outer London Fund and the Regeneration Fund to gain over £10 million capital investment in Nunhead and Peckham. The funding will be used to improve the high street and town centre in Nunhead and improve Peckham Rye Station and town centre area, including 120sqm and 3,200sqm new and improved commercial/retail spaces respectively and nearly 100 new jobs.
Southwark Youth Fund

Contracts have been awarded to deliver a range of employment and skills support for young people aged 16-24 through the Youth Fund’s employment training scheme. 
The list of programmes is available to download here
More funding will be available to deliver the employment training scheme element of the youth fund in the next financial year. Contact Elaine Gunn on Elaine.gunn@Southwark.gov.uk for more information.
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