Adult Independence and Wellbeing subgroup meeting minutes
10am-12pm, Tuesday 12 July, Inspire – the Crypt at St. Peters, Liverpool Grove, London SE17 2HH.
Present
	Jacky Bourke-White (JBW)
	Age Concern Lewisham and Southwark

	Dominic Pinto (DP)
	Blackfriars Settlement

	Clare Gilhooly (CG)
	Cambridge House

	Andy Boaden (AB) (mins)
	CAS

	Celine Rotcaig
	CAS

	Deborah Hayman (DH)
	CAS

	Jane Garnham (JG) (chair)
	CAS

	Jenny Irish (JI)
	Cooltan Arts

	Barbara Scott (BS)
	Dulwich Helpline

	Godswill Udo
	Ethnic Health Foundation

	Aoife Hughes
	Headway S/E London

	Sec-Chan Hoong
	LINk Southwark

	Dorothy Mace
	LINk Southwark

	Lionel Foy
	Lionheart in the Community

	Pat Strachan
	Peabody

	Les Alden (LA)
	People Care Association

	Colin Kelly
	Royal London Society for Blind People

	Sally Causer
	SLAN

	Rosemary Watts (RW)
	Southwark Business Support Unit

	Marcia Green
	Southwark Churches Care

	Taylor Jakks (TJ)
	Southwark Council

	James McConnell (JM)
	Southwark Council

	Andrew Rice
	Southwark Disability Forum

	Rita Andrews (RA)
	Southwark Irish Pensioners Project

	Pat Holden (PH)
	Surrey Docks Health Centre



1. Welcome and introductions – Jane Garnham, CAS	

	JG


	Welcomed the attendees of the meeting and ran through the housekeeping. 

A minor change was made to the minutes prior to the minutes being accepted as true record. 


	


2. Personalisation in Southwark presentation and Q&A session – Taylor Jakks & James McConnell, Southwark Council
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A copy of the presentation is available to download here.

Gave a general overview of the policy documents and funding driving the personalisation agenda and outlined the key principles of self-directed support.

Touched up some of the key components of personalisation such as personal budgets, the resource allocation system and support planning. 

Stated that only those with substantial or critical needs under the FACS eligibility criteria will receive a personal budget. There are a variety of ways in which this budget can be managed, e.g. self-managed, council managed, independently managed by a third party. The latter option presents an opportunity for the VCS.

Outlined some of the key components of Southwark’s Vision for Adult Social Care. This provides the foundation for the Council department’s commissioning plans in light of a reduced departmental budget and the move to personalised services. 

The first significant reform was made to Open Access Services.  The next stage is to reform the Community Support Services. Stated that he and his colleagues were in the process of developing a suitable delivery model in consultation with providers and the wider voluntary sector.

Emphasised the need to develop an evidence base to demonstrate the value of services, citing befriending as an example of where this needs to happen. 

Stated that there are number of tools that demonstrate that befriending (- a catchall term for social engagement -) improves the wellbeing of an individual. However, it is difficult to do this on a wide enough scale so it only provides an indication rather than a something more substantial.

Stated that effective partnerships need to be made between VCS orgs and research institutions that are actively searching for data to analyse.

 Stated that he would like find a Southwark accredited tool to roll out to providers.

Cited the Carer’s Hub as an example of good practice. Efficiency savings were made whilst preserving/improving the quality of service delivery.

Talked members through the 4 steps of the ‘customer journey’. These are:
· Universal Information and Advice
· Targeted and Preventative Services
· Self-Directed Support and Personal Budgets
· Review

Added that some organisations have been approached to begin a pilot of PECCI, a pre-Council advice service created to provide people with the advice and information to live independent of Council services for longer. 

Informed members of the developments around the Southwark Resource Centre, heralding it as a ‘user-led’ project.

Explained the function and history of the Support and Care Market Forum and talked members through the topics covered over the last year. These included:

· In Control’s Provider Personalisation readiness tool;
· Resource Allocation System (RAS);

The RAS determines how much money is in a personal budget. In Southwark it has recently been revised so that it is simpler. There are two parts to the RAS: the Outcome Based Assessment Form and the scorecard. The first part is available to share whilst the latter cannot be released.

Explained the reason the scorecard cannot be released is because the value of points vary depending on how a person’s needs are classified e.g. physical disability, learning disability. It is known that some classifications receive more money. Given proof of the disparity between groups, organisations would be able to mount a challenge.  

A 3 year programme of market inflators and deflators have been introduced to bring the various groupings in line.

Have the market inflators or deflators been set by Southwark Council or Central Government? 

Said he would find out. AB to circulate the information.

Action Point: TJ to research market inflators/ deflators. AB to circulate information to members

If someone has multiple needs and therefore could be classified in multiple ways, how is this decided?

The Outcome Based Assessment will decide this.

· Demos Customer Survey;

Stated he could print and share copies of this should people want to know more.

Action Point: TJ to print and share paper copies of the Demos survey on request.

· Work Force Development;

Stated that he was unsure where the strategy is in its development but would speak to the relevant to people to find out.

Action Point: TJ to find about the Work Force Development Strategy out. AB to circulate information to members

· Funding & Budgets

· Individual Service Funds

A presentation was delivered on Individual Service Funds by Choices. 

Action Point: TJ to send the Choice presentation to AB. AB to circulate.

· Adapting & Planning for Personalisation (ACEVO)

· Delivering personalised services for less money; (Support Planning workshop)

· Southwark resource centre;

· CAS Lattice Foundation;

· Customer Contact – the ‘Front Door’;

Stated that his colleague James McConnell would be addressing this but referred to an interesting project called OPSIET which streamlined how people interacted with the Council around certain issues, e.g. home modifications. This significantly reduced waiting lists.

Asked if the evaluation of this could be shared?

Said it could.

Action Point: TJ to send the OPSIET evaluation report to AB. AB to circulate.

· Service Mapping Technology;

· Support Planning (parts 1 & 2);

Explained how Southwark Council had embarked on a success project with a number of local organisations to train them how to write support plans for people with personal budgets. This is a chargeable service and Southwark Council are unsure whether to regulate the developing market or not.

Stated that to regulate the market would take control away from the person with a personal budget.
 
Stated the need to mitigate risk.

· Safeguarding Update;
· Commissioning 3-Year Programme of work;
· New NHS Arrangements;
· Service User Engagement Strategy;

Briefly touched upon the study that has been done on 100 people using personal budgets in Southwark. This included information on how they chose to manage the budget and how they decided to spend it. 

Action Point: AB to share TJ’s presentation with members.

Discussed Southwark Council’s plans to improve access to information regarding adult social care services. This work is taking place across two strands:
· Call centre
· Website

Explained that his brief is to develop to website that explains personalisation and provides a comprehensive online directory of adult social care services.

Used ethnographical research on how people access information to shape the navigation to ensure service users, providers and council staff find it easy to use. For example, the information will on personalisation will grouped according to people’s needs rather than how the Council/Organisations are set up. The directory will be searchable by location and service, with providers visible on a map. 


Stated that organisations will be able to maintain their own profile on the services directory

Stated that the site is still in development and showed members screenshots.

When will this go live?

The completed site will be finished by the end of October but the parts of the site will be accessible by the middle of August.

Asked how providers will be able to input their information.

A template is available for providers to fill in. This can be circulated to the subgroup.

Action Point: JM to send AB the providers template to circulate to subgroup members.

Longer term, JM stated the desire to include a ‘Trip Advisor’ style feedback system to rate services.

Stated the relevance of this piece of work to her remit and stated she would contact JM after the meeting.

Stated that the website still in development that members are welcome to offer suggestions on how it could be improved. It would also need user testing. JM offered to co-ordinate working groups and training on the website. Members were invited to contact him if they were interested in any of these offers on james.mcconnell@southwark.gov.uk
 




3. GP commissioning presentation and Q&A session – Dr. Pat Holden, Surrey Docks Health Centre & Rosemary Watts, Southwark Business Support Unit
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	[bookmark: _GoBack]A copy of the presentation is available to download here

Explained the political, clinical and economic factors driving the reforms to the NHS. 

The reforms will offer patients greater choice and control over their care; focus on quality standards and health outcomes rather than targets; create £20 billion of efficiency savings by 2014; reduce management costs by 45%.

Talked members through the Future of the NHS diagram

Explained that the PCTs across the borough of Bromley, Greenwich, Bexley, Southwark, Lewisham and Lambeth have been dissolved. They have been superseded by an umbrella body called NHS Southwark South East London which will operate across the 6 boroughs and directorates in each borough called Business Support Units. This will help to create economies of scale whilst retaining a local focus.

Touched upon Southwark’s vision for health care and local priorities 

Outlined the representatives of the local Clinical Commissioning Committee.

Explained that the Health and Social Care Bill takes forward the areas of Equity and Excellence: Liberating the NHS (July 2010) and the subsequent Government response Liberating the NHS: legislative framework and next steps (December 2010), which require primary legislation. 
There was concern over the changes outlined, particularly around the responsibilities of the Secretary of State, the dissolution of PCT/SHA, 80% Health commissioning budget resting with GPs, the effect of health services being delivered by ‘any willing provider’.
In response to these concerns, the Government put the Bill on hold and commissioned the ‘NHS Future Forum’ to conduct a listening exercise. The result was that: 
· Secretary of State will remain responsible for promoting comprehensive NHS and ultimate accountability 
· Clinical commissioning groups replaces GP consortia – meetings will be held in public and include 2 lay members. 
· Health & Wellbeing board are executive bodies of local councils. They have duty to involve service users and the public. How this is achieved is decided by local councils.
· Less pressure on the pace of the reform
· It is the commissioner’s responsibility to promote choice through ‘any qualified provider’. This will allow patients to choose, where appropriate, from a range of qualified providers who are licensed by the CQC to deliver safe care and treatment. Providers must agree to the national tariff the commissioner is willing to pay, plus agree to any additional local standards. They must be able to evidence track record.
· Monitor to promote the delivery of integrated services

Explained the fundamentals of the Quality, Innovation, Productivity and Performance (QIPP). It is a subcommittee of the Local Clinical Commissioning Group, led by the Directors of the Business Support Unit and GP commissioners to make efficiency savings. In 2011/12, these will be in the region of £20 million from a budget of £526 million. These savings will be found by:
· Improved provider productivity 
· Enhanced community provision of ‘planned care’ 
· Redesign of urgent care 
· Improved Mental health commissioning 
· Estates optimisation 
· Management cost reductions

QIPP will be working with partners across the public sector, VCS and patients to achieve this.

Explained the structure for patient engagement, stating that CAS/Adult Independence and Wellbeing subgroup has a place on the Engagement and Patient Experience subgroup of the QIPP.

Asked how specialist services will be commissioned

 Stated through the NHS Commissioning Boards

Asked if there were incentives for GPs to ‘underspend’ when commissioning.

Stated that PCT’s aimed to create 1% surplus per year and this will be continued. If consortia meet their targets, they will receive a quality premium. GPs pay is already a quarter made of target-driven pay so little will change.



4. My Learning Source workshop – Deborah Hayman, CAS		
	DH
	Stated that MLS is Southwark Council’s new learning and development tool that has been opened out to give the VCS the opportunity to attend affordable training. It costs nothing to sign up and it is easy to use. DH stated that she has to register organisations before staff can attend trainings. To register, please fill in the relevant contact details on the final sheet of the handout and email to Deborah Hayman, Deborah@casouthwark.org.uk

Explained that she had assembled a list the relevant trainings to adult health and social care providers which had been included in member’s delegates packs. Members were invited to submit comments on relevance and quality of these trainings and  these and send their comments to Deborah.

For more information, to sign up or have demonstration, contact Deborah on Deborah@casouthwark.org.uk or call 0207358 7020 ext. 2046


	
5. Subgroup Terms of Reference and nomination of a new Chair
	JG
	Stated that unfortunately that there was not enough time for this item so it would be postponed to the next meeting.



6. Notices from the sector
	JG
	Stated that CAS has now moved to a paid membership model. For those who have not already signed up, a membership application form is part of the delegate packs.

Stated that CAS is holding a Trustee Conference on 2nd-3rd November at Cambridge House and invited members to attend. Book a place through the CAS website www.casouthwark.org.uk



