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The main discussion point was the draft Joint Integrated Mental Health Programme Plan. A paper was tabled but it is not ready to be published. It contained the following headings: 
· Background
· What is the programme aiming to achieve
· Clinical Commissioning
· Why its important and what are the risks?
· The Process
· The Projects –  Crisis Intervention/Psychosis (including Forensics)
· Long Term Conditions/Primary care
· Psychological Therapies
· Mental health of older adults (including Dementia)
· Substance Misuse
· Child and Adolescent Mental Health Services
There are project groups for each of these subjects and if anyone is interested in being part of them could they let me know. I think it’s important that the sector is represented. Joan sits on the Psychological Therapies Group. The groups will include GP reps from the Clinical Commissioning Group, commissioners from the Southwark Business Unit and SLaM. The groups will report to this management group. 
We also had tabled information about a review of HIV Care & Support Provision. If anyone would like to participate in the consultation which ends at the end of January. There are consultation meetings planned on:
· 9/12/11 9.30 @ Robens Suite, Guys
· 12/12/11 2pm @ Lambeth Town Hall
· 13/12/11 9.30 @ Comm. Room, Civic Suite , Lewisham Town Hall
· 5/1/12 6pm @ Robens Suite, Guys
· 9/1/12 6pm @ Lambeth Town Hall
· 10/1/12 6pm Comm. Rooms, Civic Suite Lewisham Town Hall
RSVP patricia.riley@lambethpct.nhs.uk
In future the Agenda for each meeting will be standardised. 
Don’t forget the Jt. Mental Health Service and Strategy Engagement Day on 28/11 at Tooley Street.
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