Mental Health Programme Management Group Update 

8-12-11

(NB Highlight Reports were tabled and not available to forward electronically): 
1. A revised Vision and Strategic Direction of Travel doc now provides a clearer focus for the work of the Board. This requires further revision, in particular with regard to the Outcomes section
1. Workstreams of Southwark's Mental Health Programme have begun feeding back progress through Highlight Reports. It is anticipated that there will be a new report for each Board meeting but that the Board will focus discussion on 2 reports per meeting. The Workstream Steering Groups are mostly newly formed and at an early stage of development. 
1. Southwark Health and Well-being Board - the Mental Health Programme Group will be able to feed in ideas about what the Health and Well-being Board's priorities should be
1. Mental Health Commissioner - will bring financial information and key decisions to the Board at their discretion for feedback on a quarterly basis
1. [bookmark: _GoBack]National Autism Strategy was touched on under the 'National and Regional Updates' item with regard to Southwark's need to have an updated policy in place
1. Supported Living - MH Commissioner spoke of the need to consider all long term support in the light of the national and local mental health recovery model. Supported living includes a complex mix of provision and funding arrangements.
1. The merger of Southwark and Croydon MIND under the leadership of Croydon is progressing.
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