Naomi Gilbert

I have worked in the borough for 4 years and have been an active and enthusiastic member of Community Action Southwark (and its previous states) for all that time. I am a regular attender of, and contributor to, both the Forum and the Children, Young People and Families Subgroup (CYPF).  

I am a member of the Carer’s Strategy group and the Learning Difficulties, and Disabilities Strategy group.  I was also a member of the Aiming High Project Board for the 3 years that operated. I have been a formal CAS representative on these groups and reported back formally when that policy was in place.

I have worked for a number of national charities in a variety of roles and I have set up and run a local service in my home town.  I have experience of supporting local charities in 11 London boroughs, and in recruiting and retaining staff and volunteers.  I have operational and strategic responsibility for the service I manage in Southwark.  

The key agendas I would like to tackle are related to:
· Engaging fully and effectively with the widest range of groups as possible. 
· Devising a strategy for how to manage such a large number of disparate interest groups falling under the CYPF heading.  This may include developing an executive group who can share the work.  
· Making sure that the communication methods used within the thematic group meet its needs.  This will include ensuring that meetings are well organised, have relevance and have outcomes including work product
· Strengthening the links between this thematic group and the appropriate council officers and procedural units to ensure that the sector is respected, represented, has a voice and is able to influence policy.

