Resource Allocation System update – Market inflators and deflators
Southwark Council uses one resource allocation model for four different client groups: Older People, Physical Disabilities, Learning Disabilities & Mental Health. In the past, these various client groups have generated different budget regimes. 
If someone who is currently receiving support services from Southwark completes the universal assessment form to get a common score to calculate their Personal Budget, the amount of money allocated to the score will depend on the client group that person is part of. 
This reality means that transitional arrangements are required so that over time costs are standardised. The inflators/deflators will be set by Southwark. The timeframe is normally over a planning cycle of 3 to 5 years.
Southwark hasn't finalised arrangements for standardising budget allocations yet. However, when a support plan is presented to panel, they will assess whether or not there is sufficient funding, or too much funding, to meet someone's needs in the current market setting. The indicative budget may then be adjusted.
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