Southwark Forum Minutes
Wednesday 28 September, 10am-12pm, Cambridge House, 1 Addington Square, London, SE5 0HF.
Present
	Name
	Organisation

	Augustine Robinson
	Cambridge House 

	Andy Boaden (mins)
	CAS

	Jane Garnham (chair)
	CAS

	Sally Bagwell
	CAS

	Celine Rotcagj
	CAS

	Deborah Hayman
	CAS

	Neeraj Sharma
	CAS

	Seyi Madariola
	CAS

	Jenny Deeks
	Coin Street 

	Chris Burton
	Digital Switchover

	Barbara Scott
	Dulwich Helpline

	Hazel Saunders
	Faces in Focus/Connexions

	Dorcas Fayemi
	IBA Charity

	Kenyasue Smart
	Ileto Caribbean People’s Network

	Wayne Gilbert
	Lettsom Move Forward Tenants and Residents Association

	Dolly Mace
	LINK

	Lionel Foy
	Lionheart in the Community

	Geoff Robinson
	LVSTC

	Fiona Sheil
	NCVO

	Pat Strachen
	Peabody

	Jean Tucker
	Pre-school Learning Alliance Southwark Sub-committee

	Michelle Fabikun
	Prime Time Charity 

	Margaret Musa
	Rapid Solution Community Link

	Colin Kelly
	Royal London Society for Blind People

	Shazia Younis
	Royal London Society for Blind People

	Bev Clarke
	Saffron Blue 

	Bhavnita Tejura
	Southern Housing Group

	Stephanie Correia
	Southside Rehab

	Andy Matheson
	Southwark Council

	Katherine Pitt
	Southwark Council

	Ian Brinley
	Southwark Council

	Gloria Brown
	Southwark Council

	Cllr W. Nelson
	Southwark Council

	Neil White
	Southwark Pensioners Centre

	Rita Andrews
	Southwark Irish Pensioners Project

	Fiona Fraser
	Straight Talking Peer Education

	Caroline Tutty
	The Prince's Trust 

	Aisha Bryant
	Volunteer Centre Southwark

	Caroline Olekah
	



1. Welcome – Jane Garnham (chair), CAS
	JG
	Welcomed members to the Southwark Forum.

Talked members through the housekeeping & agenda for the meeting.

Stated that Cambridge House is a great community space with both office space and meeting rooms available to hire.



2. Digital Switchover – Chris Burton, South London CVS Partnership
	CB
	Stated that SL CVS are working across 11 south London boroughs on the Digital Switchover project. 

The project will support people who currently watch television on an analogue signal transition to a digital service. This needs to be achieved in advance of the analogue signal being switched off in April 2011.

The project will target older people, the socially isolated, people with mental health problems, people with disabilities and people who do not speak English as a first language. 

CB and colleagues are seeking invitations to brief volunteers, staff of organisations working with their target group and also the beneficiaries of these services directly.

For more information, contact Chris Burton on chris@slcvspartnership.org.uk or 07588 813 189



3. Transforming the Public Sector: Role of the voluntary sector, Fiona Sheil, NCVO
	FS
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	Stated that NCVO is the largest umbrella body representing and supporting not-for-profit organisations. She runs NCVO’s capacity building and policy project on public services, the Public Service delivery network. The network are funded by the Cabinet Office to develop best practice in commissioning and service delivery, and to work as one of the Government’s Strategic Partners to develop national policy around engaging the voluntary sector.

Stated that her presentation would cover:
· The voluntary and community sector’s (VCS) relationship with the state and how this can be improved
· The main policy drives of the Coalition government
· Bridging the gap between policy and what’s delivered on the ground
· Effective commissioning and procurement

Stated that a third of the VCS’s income is from statutory sources. In 2000/2001 this amount was around £8 billion, growing to £12.8 billion in 2007/2008. The funding is increasingly in the form of contracts as opposed to grants.

Due to the Coalition’s desire to reduce the deficit and there has been a reduction in statutory funding to the VCS. It estimated the current level of funding the VCS receives from the statutory sector is around the 2003/2004 level of £9.6 billion. There is likely to be a further reduction in the coming year.

Made reference to the graph displaying each sub-sector within the VCS’s reliance on statutory funding. 70% of Employment and training services funding came from statutory sources whilst only 16% of environmental work was funded by the government. Those who are more reliant on state funding are more vulnerable to public sector cuts.

Stated that the VCS are engaged in a broad range of public service activities in areas such as health, social care, education and training, and housing. Micro organisations receive a relatively small amount of statutory whilst major organisations take the greatest amount. 

It is estimated that the VCS constitutes 1-2% of the government’s spend, though it constitutes a third of the sector’s income. This creates an uneven relationship.

Stated that there are key principles and trends that underpin the work of all recent governments, regardless of their political hue. It is important that the VCS react to them.

Efficiency 

Stated that the cuts being made to public services are both an ideological decision and a measure to address the deficit.

The welfare state is coming under increased pressure to deliver the best quality services in an affordable way. With an aging population and the additional pressure this puts on state services, continuing with the status quo is simply not sustainable.

Whilst there is a general acceptance of this, it possible to argue they not engaging stakeholders effectively enough to truly address the need. This is highlighted especially well in the Marmot Review that provides robust suggestions on the way in which resources should be directed to cope with the demands.

Choice

Stated that there is a belief that choice drives better service. Greater competition amongst providers ensures better value and better quality. An example of this is reflected by the ‘Personalisation’ of Adult Social Care. Under this agenda, people with state-identified social care needs will receive a ‘personal budget’ to direct their own support as they see most appropriate. Popular services will flourish whilst less used services will become defunct. It is empowering for both the individual and the commissioner.

However, there is a concern that smaller VCS organisations will struggle to compete as they simply do not have the same level of capital and resources as some private sector organisations. Companies are able to undercut the market through taking on contracts as a loss leader as a means to drive out the competition. This will allow them to raise their prices in future contracting rounds.     

What support is available for the VCS to adapt?

NCVO provide bespoke training in collaboration with Community Catalyst on Personalisation
ACEVO have formed a commission around the subject – there is a guide on there website

CAS has provided support to the Day Centres and are in the process of identifying a suitable training for the local VCS

The VCS need to adapt their back office/business model to cope in the new environment. However, to be successful in doing this, ensure the service user is at the very centre of the changes made.

Democratic decisions

There is a certain amount of power available to make decisions and how this is shared is key. Devolvement of power to communities is a good principle but there remain doubts around how this is being achieved effectively.

An example of this is the reforms being made to the NHS. Whilst the integration of health and social care through the dissolution of the PCT is positive – who is to say that GPs are better placed to realise the needs of communities?

There needs to be a greater acknowledgement that all stakeholders bring different qualities to the table. The VCS tend to believe in a social model of health that identifies the importance of good housing, employment etc in determining the wellbeing of an individual. This would complement the medical perspective of GPs. However, the structures in place do not necessarily facilitate this. Work needs to be done around this to improve structures. It is infrastructure organisations and the wider VCS’s responsibility to lobby on this.

Information and accountability

A common complaint from VCS organisations delivering public services is that level of monitoring is disproportionate to the size the contract/grant. Also that the information collected is then not used or not used effectively.

There have been moves by government to increase in the amount of data on public spending etc. available. However, there needs to be investment in mechanisms to help to use it effectively.  Conversely, we have seen a decrease in the funding of the advocacy sector. 

These are key areas for the VCS to lobby on.

Commissioning

Commissioning is the decision making process to allocate services. It is a cycle made up of 4 parts:
· Identifying need
· Finding the services most appropriate to meet those needs
· Procurement – the legal process to buy the services
· Evaluating and learning the project

There is a need for commissioning to be evidence based rather than done along historic arrangements.

There is a need for the VCS to engage with and support commissioners to ensure the process is effective as possible. It’s important to remember that there is a common aim in that both parties are working for public good. Share the good experiences of commissioning.

Stated the difficulties to influence commissioners when decision making boards such as the Health and Wellbeing Board are not active.

Stated that it is not as bleak as some are making out. We as a sector are not good at supporting decommissioning of services in favour of new ones. In such financially austere times, this is especially true.

Agreed with BS stating that there are lots of good examples of commissioning. Openness and shared responsibility are key to the process. 

Cited an example of a local authority who approached VCS stakeholders at the start of the process, mapped need against the resources available in partnership, examining how they could support the VCS to leverage in extra money before putting the contract out to tender. The process was transparent and robust as a result.

Stated that the VCS have endured a difficult time over the last few years. However, despite this we need to continue to stand firm and use our extensive knowledge and expertise to express our offer with confidence.  

Stated the need of a commissioning policy to which the VCS can hold commissioners accountable.

Informed the group of the work of the Commissioning Task and Finish Group, set up at CAS’s request to streamline commissioning. A report will be published shortly by Southwark Council’s Community Engagement Team that CAS will share with its members.

Stated that the Compact outlines this and that tying commissioners too tightly to a process can be restrictive.

Stated the need for a more integrated way of commissioning across the local authority, especially using the knowledge and expertise of public health to inform the process.

Procurement

Stated that procurement is becoming increasingly complicated. There is a greater range of ways to buy services, each requiring its own distinct process and places differing demands on organisations e.g. spot purchasing and subcontracting. 

Payment by results offers a particular challenge to VCS providers. It may be 1 year to 18 months before a provider is paid for their work and this payment will only be received on the proviso that they have met the agreed contract standards. This creates issues around cash flow. Operating in this way may not be the feasible for some providers but it is important that everyone is skilled enough to calculate the risk in adopting such a model.

There are number of ways VCS organisations can be subcontracted ranging from providing an end to end service to providing a specialist part of the service pathway.

There will be a greater need to work in collaboration with other VCS orgs and private sector companies.

Stated that VCS organisations need to respond to the points discussed in the presentation by:

Being realistic – understand the environment, your organisation’s strengths and limitations and the risks involved in delivering public services.

Flexibility – ensure your business model can adapt to the myriad of ways of contracted/funded.

Partnership – collaborative working is essential to create efficiency savings and more holistic services.

The NHS were looking into ‘World Class Commissioning’ – is worth having a quality standard for commissioning?

The work around World Class Commissioning has ceased but the Department of Health are looking into the idea of having a standard. ACEVO have written a useful paper on public sector commissioning of the voluntary sector which looks at this issue in more detail.

Gave an update on the progress of the Health and Wellbeing Board in Southwark, stating that CAS has been invited to take part in planning meetings. A shadow board is due to be in place by 1st April.

Cllr Dora Dixon-Fyle has asked the VCS to respond to the question ‘What makes a healthy Southwark?’ CAS will include questions around this in our annual member satisfaction survey.

Stressed the need to influence at local level and hold Councillors accountable.

[bookmark: _GoBack]Drew attention to the links for further information available on the final slide of her presentation.

ACTION POINT: CAS to circulate FS’s presentation and relevant documents discussed during the presentation to attendees.



4. Results of the Community Support Consultation – Katherine Pitt, Southwark Council
	KP
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	There are 34 organisations funded through the Community Support scheme.

There are funded around 3 priorities:
· Communities of Interest e.g. refugees
· Area-based resources e.g. settlements and community centres
· Infrastructure organisations

There will be a reduction of £200,000 from this funding pot in the following year. To ensure this is achieved in a strategic way, Southwark Council have ran a consultation around priorities and need. There were 28 responses.

Headlines included:

Respondents were supportive of the three overarching priorities. Communities of interest were deemed the most important, followed by area based resources then infrastructure support.

Finances should go towards the needs to go to the most vulnerable

There needs to be some debate around consistency and dependency on statutory funding.

Core funding is required to help organisations leverage in over money

There was agreement that one infrastructure organisation in the borough would be a positive move

Duplication of services is difficult to judge. A mapping exercise would go some way in doing this. There should be encouragement for organisations to work collaboratively.

Tapering project funding will be preferable to termination. Tapering core funding would not be possible

Everyone is meeting need but who is having the biggest impact and how best to asses that.

Areas requiring additional attention: pensioners, the gypsy-Roma community, research into local needs, evidence of local need for funding bids.

Council community buildings were regarded as not being well utilised. VCS use of community buildings was variable. More could be done around sharing back-office services.

Stated that Southwark Voice had discussed the next steps and that there was an appetite for frank discussion around historical commissioning arrangements vs. current need. Also around monitoring and how the collected data is used.

CAS and a number of other providers attended an initial planning meeting hosted by Community Engagement team. A further half-day workshop to discuss priorities will be held.

Asked what is the timetable for decisions?

Responded that everything should be in place by April 2011. Depending on various factors, Community Engagement hope to revise their commissioning strategy during October and begin to make decisions in November.

A precautionary 3 month notice on their funding streams will be served to all affected organisations.




5. Southwark Council Transition Fund Round 3 – Sally Bagwell, CAS
	


SB
	Please find accompanying presentation on the CAS website. This provides greater detail.

Explained the progress to date around the Transition Fund. Stating that:
· £1.5m allocated by Southwark Council meet the challenge of reduced public sector funding (£1m for 2011/12 and £0.5m for 2012/13)
· Total funds allocated to date approx £550,000, allocated to 45 organisations through rounds 1 & 2
· There is £450,000 remaining for this year

Explained the eligibility criteria (see presentation). There is a change from previous Southwark Council Transition Fund rounds as organisations who had applied for the National Transition Fund are now eligible to apply for the local fund on the following grounds:
· If they were unsuccessful in their bid
· If they were successful in their bid to the national fund, their bid to Southwark must be of a different focus.

Explained the things to note in your applications such as: it is not a replacement for lost funding but funding to change activities/the way your organisation operates and the limit an organisation can apply for is £25,000.

Explained the protocol around submitting a bid if you have submitted an unsuccessful bid in the past.

Highlighted the important dates around the fund. These include:
· Understand the transition fund workshop (CAS)
Friday 30th September, 2-4pm, Cambridge House

· Application form drop in session (CAS)
Tuesday 11th October, 2-4pm, Cambridge House

· Deadline – Friday 21st October, 5pm

· Final Award – 6th December




6. My Learning Source – Deborah Hayman, CAS
	DH
	Explained that My Learning Source is an online directory of all of the Council’s training. Adult and Children’s Social Care courses are free to the voluntary and community sector.

The benefits include that it is simple to use, it keeps track of your development and in the future, voluntary and community organisations will be able to add their training.

Explained how to create a user account and talked members through how to use the website. 

For support to sign up or more information, contact Deborah Hayman on Deborah@casouthwark.org.uk or call 020 7358 7021

Informed members of Southwark Safeguarding Conference on Monday 21 November. There will be a range of specialist guest speakers. Book a place through My Learning Source. 

Informed members of the CAS Trustee Conference on Wednesday 2 November and Thursday 3 November. It will take place between 12pm and 8pm (9pm on Thursday for the wine reception) at Cambridge House, 1 Addington Square, London SE5 0HF.
The programme will include specialist guest speakers on a range of topics.




7. AOB
	GR













JG
	Informed members of the ESF Community Grants Programme. There are eight grants of £11,250 available for organisations providing employment and skills in Southwark. Your organisation must have an annual turnover of less than £150,000 and your organisation must have been constituted prior to December 2010.

Informed members of The London Borough Programme. There is £600,000 available for three projects. 

LVSTC have been commissioned to provide 1 to 1 advice sessions for organisations. CAS will help publicise this opportunity.

Action Point: GR to send CAS further details to publicise opportunity to members. 

Informed members that the CAS AGM is Thursday 20 October. It will be held 3-5pm at Cambridge House. Please email info@casouthwark to book a place.

Informed members of the dates of the next round of the Southwark subgroups. The dates of the forthcoming meetings are as follows:
Children, Young People and Families - Wednesday 5 October - 2pm-4pm
Adult Independence and Wellbeing - Wednesday 12 October - 10am-12pm
Space - Wednesday 19 October - 10am-12pm
Skills - Wednesday 26 October - 10am-12pm

They will all be held at Cambridge House, 1 Addington Square, London, SE5 0HF

Further information about the forthcoming meetings and minutes and presentations from previous meetings are available at www.casouthwark.org.uk

Space is limited so booking is essential. To reserve a place, please complete the online booking form at www.casouthwark.org.uk or email Neeraj@casouthwark.org.uk or Andy@casouthwark.org.uk indicating:
1. Name of attendee(s)
1. Organisation
1. Contact phone number
Please note that this event is for CAS members only. If you are not currently a member, please sign up for membership on the CAS website or ask a member of staff.

Call 020 7358 7020 for more information.



