Southwark Skills Forum minutes
Wednesday 26 October, 10am-12pm, Cambridge House

Present
	Name
	Organisation

	Abdul-Malik Elobeid
	Southwark Refugee Project

	Andy Boaden (mins)
	CAS

	Bekim Berlajolli
	Thames Reach

	Caroline Masundire
	Rocket Science

	Chris Price
	PECAN

	Susan Underhill
	Blackfriars Settlement

	Elaine Gunn
	Southwark Council

	Emma Griffiths
	Toucan Employment

	Esther Vitte
	Job Centre Plus

	Jane Garnham
	CAS

	Jim Wintour
	United St. Saviours

	Jon Stuart
	Thames Reach

	Steve Kerr
	LVSC

	Tim Reith (chair)
	Peckham Settlement

	Tom Gardiner
	Hyde Housing

	Zahra Abdal
	Aylesbury Everywomen's Centre



VCS experience of the Work Programme in London presentation and Q&A session – Steve Kerr, LVSC
	Steve Kerr of LVSC presented the findings and recommendations from his October 2011 report titled Fair chance to work: VCS experiences of the Work Programme. 

Steve’s presentation is available to download here.



Moving to sustainable funding models – Caroline Masundire, Rocket Science
	Caroline Masundire of Rocket Science spoke of forthcoming opportunities outside of the Work Programme and how best organisations should take advantage of these. 

[bookmark: _GoBack]Caroline’s presentation is available to download here. A handout detailing these opportunities is available to download here

Rocket Science have e-toolkits developed a number of e-toolkits to help organisations move towards more sustainable funding models. These included:
· The Cashflow Assessment Tool
· Ready for Change Tool

For further information or advice about how these tools can be tailored to your organisation, contact Rocket Science on 020 7253 6289 or info@rocketsciencelab.co.uk




Southwark Council Economic Development team update – Elaine Gunn, Southwark Council
	The update included information on:
· ESF funds: DWP & GLA/London Council
· Southwark Council Youth Fund
· Southwark Construction Forum and training programme

The full update is available to download here



Developing an annual work plan for the Southwark Skills Forum – Andy Boaden, CAS
	Following on from the CAS Transitional Support for Employment and Enterprise Providers briefing, the first draft of an annual work plan was presented to Skills Forum members to shape as they deem appropriate. This consisted of two parts:
· Strategic Priorities 
· Annual work plan v.1.

ACTION POINT: Members were asked to submit any feedback on these to Andy@casouthwark.org.uk by Friday 25 November 2011. A new version of the document will be presented at the next Southwark Skills Forum meeting



Notices from the Sector
	Michelle Williams-Manso will start as Hyde Housing’s Work Place Coordinator at the Bermondsey Spa development on 31st October 2011. Her role will be looking to work with:
· Southwark residents with construction experience and training looking for  a job/apprenticeship
· Less qualified (but still motivated) Southwark residents looking to get basic construction training as a stepping stone to work. The coordinator has a training budget in order to do this.

Organisations working with individuals who would be interested in the project should contact Michelle on michelle.williams-manso@hyde-housing.co.uk or call 0208 297 6465.

	The Southwark Refugee Project invited members to an open day at his organisation. It will be held at 4pm-8pm on Friday 28 November at 161 Sumner Road London SE15 6JL. For information, call 020 7703 4046. 

	Blackfriars Settlement Mental Health & Well-being Project are hosting an Open Morning on Tuesday 1st November 2011 10:00AM / 1:00PM. Call 020 7928 9521 for more information.  Download the flyer here 

	CAS is hosting a Trustee Conference on ‘sustainability’ on 2nd and 3rd November. It will include talks from several high profile speakers, sustainability workshops and meet the funders sessions. To book a place or for more information, follow this link: http://casouthwark.org.uk/news/cas-trustee-conference-2nd-and-3d-of-november-2011/

	In partnership with Southwark Council, CAS has begun exploring the possibility of developing a Workforce Development Charter for Southwark’s voluntary and community sector to achieve the Investors in People standard. Members agreed this would be a valuable piece of work. 

ACTION POINT: Developing a Workforce Development Charter will be discussed at the next Southwark Skills Forum meeting on Thursday 26 January 2012.



