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Southwark Skills Forum Annual work plan April 2012 – March 2013
The Southwark Skills Forum’s responsibilities include influencing change and decision making in Southwark and shaping local policy; hosting expert guest speakers to share information on new policies and programmes and tackling sector specific problems and opportunities as a collective. It is chaired by a member of the local voluntary and community sector who represents the group at the Local Economy Group and Southwark Voice. This is explained in full in the Terms of Reference for the subgroups, Forum and Voice – available to download on the ‘Forums’ page of the CAS website.

The Southwark Skills Forum Annual work plan has been put together in consultation with stakeholders to structure the work of the Skills Forum to best meet member’s needs. Items are subject to revision depending on emerging needs at the time of the subgroup.

	Strategic Objective
	Topic
	Lead 

	Date

	Ensure that the local voluntary and community sector is fully engaged in developing relevant policies, programmes and strategies relating to Employment and Skills training provision in Southwark

	Department of Work & Pensions Work Programme – information & analysis on and partnership opportunities in the government’s major Welfare to Work scheme

Universal Credit: how the benefit reforms will affect VCS providers

Workforce Development Charter – Southwark Council is working towards Gold Investors In People status. To do so they will develop a Workforce Development Charter. CAS will explore with members how this could be extended to the sector.

Local Economy Group Update - report back from the Local Strategic Partnership Board on local policy and strategies affecting the Southwark and its VCS

Southwark Economic Development team update - latest local relevant funding, training and partnership working opportunities

Influencing local commissioning plans and strategies e.g. the Southwark Council Youth Fund
	Primes, subcontractors, analysts

Job Centre Plus

Southwark Council, CAS


Skills Forum Chair


Elaine Gunn, Southwark Council

Southwark Council,
CAS
	As appropriate


January 2013

April 2012



Standing item


Standing item


As appropriate

	Broker and facilitate partnership arrangements for new development opportunities between VCS organisations, statutory agencies and businesses

	Knowledge Transfer Collaboration – partnerships between the University and the sector to help organisations to improve their competitiveness and productivity.

Cross- borough networks - Utilise cross borough networks to gain a regional perspective and opportunity to collaborate with organisations outside the borough

Mentoring – presentations on the benefits of mentoring for organisations from mentoring schemes

Project showcases and networking – showcases will allow members to improve their knowledge of local provision and structured networking sessions will allow members to explore collaborative opportunities

[bookmark: _GoBack]Collaborative bids – when relevant funding opportunities arise, the Skills Forum can serve as the platform from which to begin discussions around joint bidding. 
	London South Bank University

LVSC, LVTSC, SBEG, NCVO

Leaders Together,
Mentorsme

All



All
	April 2012


July 2012,
Jan 2012

April 2012
Jan 2013

Standing item



As appropriate

	Building commercial and specialist expertise through sharing best practice

	CAS Sustainability update – the latest information, tools and training opportunities on subjects such as marketing, collaboration, sharing premises

Best practice workshops - led by members of CAS, the Skills Forum or external experts on topics such as collaboration, demonstrating impact

My Learning Source - developing the local workforce through MLS

Merlin Standard – guide to supply chain excellence within the Work Programme 
	CAS


Various


CAS

DWP
	As appropriate


Standing item


Oct 2012

As appropriate

	Leverage in additional funding to Southwark

	Funding updates – CAS will alert organisations to relevant opportunities through the CAS funding e-bulletin.

Meet the funders sessions
	CAS e-bulletin
	Monthly via email


DATES FOR MEETINGS 
(All held from 10 am – 12pm at Cambridge House)
· Wednesday 25 April 2012			
· Wednesday 11 July 2012
· Thursday 11 October 2012
· Wednesday 23 January 2013
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