Southwark Skills minutes
2pm- 4pm, Wednesday 27 July 2011, Inspire – the Crypt at St. Peters, Liverpool Grove, London SE17 2HH.
Present
	Name
	Organisation

	Dotun Alade-Odumosu
	Aylesbury IAG

	Humphrey 
	Aylesbury IAG

	Cliff Doherty
	Blackfriars Settlement

	Bridget Byfield
	Camden Society

	Andy Boaden (mins)
	CAS

	Jane Garnham (chair)
	CAS

	Celine Rotcajg
	CAS

	Nesh Naicker
	CDG

	Jane Malbasa
	DWP

	Pat Tierney
	Environment Plus International CIC

	Alan Palmer
	Job Centre Plus

	Paris Petgrave
	Kaleidoscope

	Karen Chudleigh
	National Apprenticeship Service

	Toyin Busari-Odubonojo
	PECAN

	Kevin Taylor
	Robust Training

	Mark Smith
	Seetec

	Elaine Gunn
	Southwark Council

	Angela Abozid
	St. Giles Trust

	Jon Stuart
	Thames Reach



1. Welcome – Jane Garnham, CAS

	JG
	Welcomed the attendees of the meeting and talked members through their delegates’ packs, drawing particular attention to the A4e handout for the Work Programme presentation and the CAS paper on the transitional support for employment and skills providers. 

The minutes were accepted as true record.



2. Merlin Standard presentation and Q&A – Jane Malbasa, Department for Work and Pensions 

	JM
	Introduced herself and explained her role at the Department of Work and Pensions (DWP).

Stated the DWP are aware from feedback that there is a lack of awareness (and some anxiety) about the Merlin Standard and its’ implications for Prime and Subcontractors.

Explained that she would give a brief resume of the Standard – its background, aims & objectives, next steps, and vision for the future, and move on to explore some of the detail of the Standard, to aid understanding of the expectations it places on Primes providers, and the implications for both primes and subs, and the products that support it. 

Stated that the Merlin Standard is a DWP & Welfare to Work industry developed standard of excellence in supply chain management.  It was developed in support of the DWP Commissioning Strategy and Code of Conduct, to recognise in the context of larger and longer contracts, the critical role of (smaller) Third Sector organisations in delivering – often specialist & for the hardest to help – Welfare to Work services. 

The Standard applies to Prime providers managing supply chains. Its aim is to ensure fair treatment of partners & sub-contractors by prime providers, to all our benefit. It is achieved through a process of self assessment, assessment and accreditation by an independent body, and validation of evidence by supply chain partners. 

Explained that the Merlin Stand was created around 4 key principles of: Supply Chain Design, Commitment, Conduct, and Review. Within those are a series of ‘Elements’ and below that ‘Criteria’ – the Prime provider is required to provide evidence of positive behaviour against all of those to be accredited as ‘Compliant’ under the Merlin Standard.    

Merlin offer the following products:
· Merlin Standard – version 10
· Merlin Assessment and Accreditation service
· Merlin Web Portal
· Merlin mediation service

Explained the scoring system for the assessment and accreditation service

Stated that the Web Portal is the focal point for all Merlin activity and good practice; and provides a practical tool to support sub/prime engagement.

Stated that the Mediation Service is part of a disputes handling process. It is an independent service that can be accessed by subcontractors to mediate between the parties to help agree a way forward for complaints that have not been resolved through Primes own dispute handling processes.  

Stated the Merlin Advisory Board will support the DWP in providing leadership for the Merlin Standard. It is made up of DWP members, Cabinet Office members, representatives from the Welfare to Work sector and independent representation.

Ran through some of the benefits of accreditation. Adding for it ‘to have teeth’ a range of penalties will be applied for non-compliance at designated stages. These include: publication of assessment reports, suspend eligibility to benefit from market shift and action on breach of contract.

Stated that procurement for an independent Assessment & Accreditation Service, & Web Portal maintenance to commence shortly, scheduled to be launched in Autumn 2011.
Stated that Mandatory requirement for Prime providers to be accredited under the ‘Merlin Standard’ within 12 months of contract award, from introduction of the Work Programme .




3. The Work Programme in Southwark – Nesh Naicker, CDG and Mark Smith, Seetec

	NN



























[bookmark: _GoBack]MS
	Explained that unfortunately Amber Shotton of A4e was unable to attend today. There are handouts on A4e and their customer journey included in members’ delegates packs.

Stated that the 3 Prime Contractors for the East London Contract Package Area have opted to put together a joint presentation of their service offer and delivery plans. This embodies the collaborative/joint-working element of the Work Programme.

Stated the session would be structured in the following way:
· Work Programme Overview 
· Overview of Each Primes
· Organisation
· WP Journey
· Southwark Delivery Approach  & Stakeholder Engagement
· Question and answer session

Explained the key features of the Work Programme and the main differences from previous welfare to work schemes. These included: the range of customers who will access the programme, the emphasis on sustainable job outcomes and payment by results funding model. (The payment structure is detailed on the accompanying PowerPoint slides).  

Explained CDG’s approach to delivering the Work Programme, drawing particular attention to the unique elements such as CDG volunteers which leverages in pro-bono support from experts and e-kwip.me, an online resource to help customers get job ready. Maximus and SBEG are subcontracted by CDG to deliver the Work Programme in Southwark.

Explained Seetec’s approach to delivering the Work Programme, drawing particular attention to the unique elements such as the Employability Cloud, an e-learning resource to get customers job ready and their engagement with key policy drivers such as the Big Society

Talked members through the Primes’ range of delivery partners. Some partners work locally, others regionally, whilst some are subcontracted to provide an end-to-end service whilst others will have their services spot purchased when a particular type of specialist intervention is required.

Stated that all the Primes are working with their supply chains to confirm delivery. Gaps will be determined over the following quarter and partnerships will evolve. The Primes will contact registered partners for opportunities on Work Programme or any future bids e.g. European Social Fund. 




To register or for more information see below:

A4e:
To register : http://www.mya4e.com/partners/ 
Amber Shotton - ashotton@a4e.co.uk 
Louise Duncan - lduncan@a4e.co.uk 

CDG:
Further opportunities to partner on our website  www.cdguk.org/partnerships 
Philip East -  philip.east@cdguk.org 
Nesh Naicker – nesh.naicker@cdguk.org 

Seetec: 
To register: Email bizdev@seetec.co.uk , visit our website at www.seetec.co.uk or call Business Development on 01702 201070
Mark Smith - mark.smith@seetec.co.uk 
Jan Elvin – jan.elvin@seetec.co.uk



4. National Apprenticeship Service presentation – Karen Chudleigh, National Apprenticeship Service

	KC
	Explained the National Apprenticeship Service is part of the Skills Funding Agency. 

Delivered a presentation that provided information about Apprenticeships including:
What they are
How they are structured
The qualifications you can gain
How they are delivered
Progression routes
Benefits
How to organisations can provide Apprenticeships

For more information, access the National Apprenticeship Service website http://www.apprenticeships.org.uk/





5. Economic Development Team update – Elaine Gunn, Southwark Council  
	EG
	Stated that approximately £200 million ESF funding is available to DWP nationally for the period of 2011-2013 to support families with multiple problems; £12 181 591 has been allocated to the East London Contract Package Area, which Southwark is part of.  Contracts are expected to be awarded by October 21, with delivery expected to start by late 2011.
 
The DWP will be letting the contracts for the ESF/DWP co-financed provision for ‘Families with Multiple Problems’ through their Preferred Suppliers for the Employment Related Support Services Framework, listed here: http://www.dwp.gov.uk/docs/erss-preferred-suppliers.pdf . 

Only those organisations listed here will be invited to bid directly to DWP for a prime contract to deliver this programme. (Note that A4E have already declared that they will not be bidding for a prime contract with DWP to deliver this programme, but are positioning themselves as a sub-prime) 

All primes and sub-primes intending to bid for the DWP ESF Families with Multiple Problems are now actively looking for delivery partners to join their supply chain for this opportunity. The deadline for bid submissions is the 30th August 2011. Primes have between now and then to organise their supply chains for this provision. If you are interested in becoming part of the supply chain please contact the Primes directly, and complete any EOI’s, usually available on their websites.

DWP will let a single prime contract for this programme across the London East Contract Package Area (CPA), which comprises of 17 boroughs across the East and South East London sub-regions including Southwark.  

The appointed prime contractors will be required to work closely with Local Authorities, in the planning and delivery of this contract, to ensure ESF provision is aligned with existing support and appropriate referral mechanisms are in place. Primes are also encouraged to utilise the expertise of the voluntary and community sector in their service delivery.

The Tender Specification is available here:
http://www.dwp.gov.uk/supplying-dwp/what-we-buy/welfare-to-work-services/european-social-fund/

Southwark are in the process of drafting a potential delivery model for this programme. It is regarded as an opportunity to start delivering on the child poverty strategy and a way of showcasing the brilliant work the voluntary and community sector do around this.

Action Point: Elaine Gunn to provide Andy Boaden with a briefing document and template for organisations wishing to express interest in delivering the programme. AB to circulate to subgroup members.




6. AOB
	AP 






JG
	Stated that the Job Centre Plus are looking for organisations who are able to provide Work Experience opportunities for NEET 18-24 year olds. There need not be a job available at the end. 

ACTION POINT: Alan Palmer to send Andy Boaden information to circulate to the Skills Forum members.

Stated that CAS has now moved to a paid membership model. For those who have not already signed up, a membership application form is part of the delegate packs.

Stated that CAS is holding a Trustee Conference on 2nd-3rd November at Cambridge House and invited members to attend. Book a place through the CAS website www.casouthwark.org.uk

Reminded members to sign up for My Learning Source. It is Southwark Council’s new learning and development tool that has been opened out to give the VCS the opportunity to attend affordable training. It costs nothing to sign up and it is easy to use. To find out more contact CAS’s Training Coordinator, Deborah Hayman, Deborah@casouthwark.org.uk



