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In January 2011, the Centre for Public Service Partnerships conducted a study in partnership with Southwark Council and CAS entitled ‘Transitional support for employment and enterprise providers’.
The report was conducted at a time when the Working Neighbourhood Fund, worth 7.4 million a year in Southwark and funded many local VCS organisations to provide employment and enterprise support, was coming to an end and just prior to commencement of the Work Programme, the Department of Work and Pensions new welfare-to-work scheme.  Funding is becoming increasingly regional, competitive and contract-based - with shorter deadlines to complete bids. Organisations must demonstrate an ability to work collaboratively, achieve sustainable job outcomes and be able to support a payment on results funding model.

The study surveyed 15 local VCS employment and skills training providers to assess how the local sector is adapting to funding cuts and policies changes, their engagement with the Work Programme and how the sector can best be supported through this transition. 

On 4 April 2011, the findings were presented to CAS’s Southwark Skills Forum, a quarterly meeting for organisations delivering employment and skills training in Southwark to stay informed and consulted on the latest policy developments and discuss potential opportunities and issues. 

It identified the Skills Forum as a key vehicle for equipping the local voluntary and community sector employment and skills training providers with the knowledge and skills to take advantage of the new environment and made a number of recommendations for how best to do this. In discussion with members of the Skills Forum, CAS has grouped these recommendations into two categories: 

· CAS Casework 
· Discussion items and workshops at the Southwark Skills Forum

CAS Casework 
To help organisations adapt to the new policy and funding environment, CAS’s sustainability team can provide member organisations with the following kinds of support:
1. Sustainability work: CAS can help you check the sustainability and diversity of your funding: consider your organisation’s range of opportunities for trading services, help you write business plans and longer term financial planning or projections and evidence the current work you are doing. To find out more contact Celine Rotcajg on celine@casouthwark.org.uk or Sally Bagwell on sally@casouthwark.org.uk or call 020 7358 7020

2. Facilitating alliances and collaboration: CAS can help you find suitable partners in terms of activities, aims and objectives and provide support for organisations who wish to merge, set up partnership agreements or collaborate in a less formal way. To find out more contact Celine Rotcajg on celine@casouthwark.org.uk or Sally Bagwell on sally@casouthwark.org.uk or call 020 7358 7020

3. Shared premises: There are a number of community premises in the borough which are operating as Community Hubs in Southwark. These provide affordable and flexible office space. CAS can help direct you to these Hubs. To find out more contact Sally Bagwell on sally@casouthwark.org.uk or call 020 7358 7020

4. Back-office services: CAS offers a number of packages of back-office support. These include: Finance, Funding, Communications and HR.  CAS will be running workshops on these packages in the coming months. To book a place or find out more details, contact CAS’s Akua Dankwa on akua@casouthwark.org.uk or call 020 7358 7020

5. Achieving quality standards: CAS can help organisation achieve quality standards such as Health and Safety training.  Many of such trainings and accreditation schemes can be accessed through Southwark Council’s My Learning Source http://www.mylearningsource.co.uk/ To find out more or to book places on these trainings contact Deborah Hayman, Training Coordinator at CAS Deborah@casouthwark.org.uk 

6. Publicising relevant funding opportunities: All funding opportunities are included in the CAS Funding Bulletin. Organisations who have attended Southwark Skills meetings have been added to this mailing list. (Forthcoming bulletin is the last that will be sent to those have not signed up to CAS’s new membership scheme.) 

The Southwark Skills Forum 
The Southwark Skills Forum’s responsibilities include influencing change and decision making in Southwark and shaping local policy; hosting expert guest speakers to share information on new policies and programmes and tackling sector specific problems and opportunities as a collective. It is chaired by a member of the local voluntary and community sector who represents the group at the Local Economy Group, the  relevant Local Strategic Partnership Board to the Skills Forum.

The ‘Transitional support for employment and enterprise providers’ report recommended that the Southwark Skills Forum should build on these foundations by providing more active support to members. Peer to peer support was highlighted as a particularly effective means of achieving this. The following topics were identified as potential agenda items to ensure the sector is well positioned to take advantage of emerging opportunities:
· Help in marketing achievements and success to date – to build evidence to prove performance outcomes to Prime contractors 

· Help in demonstrating value of money and in financial planning for future contracts with focus on ‘payment by results’

· Help in understanding and tackling those issues which limit success in gaining contracts or joining consortia.

· Briefings from the Work Programme Prime Contractors. 

· Training on the Merlin Standard – an accreditation scheme to help evolve successful, high performing supply chains, and champion positive behaviours and relationships in the delivery of the Work Programme

· Advice and information and facilitation of collaboration with organisations currently based outside the borough.

At the Southwark Skills Forum meeting on 4 April 2011, a short workshop was held with members to identify priorities, expertise within the group and ways to take each of the items forward.  
Taking into account the feedback from this session, CAS has put together the following agenda for the forthcoming Southwark Skills Forum meeting on 27 July 2011:
1. Briefings from the Primes Contractors of Work Programme: A4e, CDG and Seetec, the Prime Contractors for the London East Contract Package Area will provide a presentation and answer member’s questions. This will allow both parties to forge an understanding of each other’s expectations, work and needs.  This will help develop an ongoing relationship between members of the Forum and the Prime Contractors and if necessary, lead to follow up briefings.

2. Training on the Merlin Standard: a speaker from the Department and Pensions present on the key principles underpinning the Merlin Standard, the benefits of receiving accreditation through the Merlin Standard and answer member’s questions.

3. Advice and information: Updates from the Southwark Council Economic Development Team and the Local Economy Group will provide members with a clear picture on local key policy developments. This will be a standing item on the agenda from now on.
The next Southwark Skills Forum meeting is scheduled for 26 October 2011. The agenda is set to include
4. Best Practice workshops on evidencing impact, payment by results and collaborative working: members acknowledged that evidencing impact, payment by results and collaborative working were considered key items for coping in the new operating environment but could be better shaped on receiving guidance from the Work Programme Prime Contractors and training on the Merlin Standard. No preference was expressed over which order these should take place so one to two workshops will take place at each forthcoming meeting. CAS will explore the possibility of members of the Forum leading on these items.

5. Cross-borough collaboration: CAS will endeavour to invite cross borough networks to provide a regional perspective for providers and the opportunity to work collaboratively regionally.

6. A Work Plan for the Southwark Skills Forum: CAS would like to invite members to review the information presented in this document and submit comments. Using this feedback CAS will present a renewed Terms of Reference and a yearly Work Plan for the Southwark Skills Forum. To submit your comments please contact Andy Boaden andy@casouthwark.org.uk or on 020 7358 7017.
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